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	INTRODUCTION

	Introduction
The present theme can be used in contexts where students have just, or very recently, formed study groups in which they will work together on tasks and/or complete a joint project. The theme focuses on the alignment of expectations and the clarification of frameworks; in other words, it indirectly deals with the building of confidence. 
The three elements can be implemented as described in the following, but it is also possible to select the elements which are most relevant for the course/academic context and to adapt these to the amount of time available.
1. element focuses on the exchange of experience regarding the characteristics of good group collaboration. Total time frame for the first element: 30 minutes. 
2. element focuses on the good questions. Total time frame for the second element: 50 minutes.
3. element focuses on the alignment of expectations and the preparation of a collaboration agreement.
 Total time frame for the third element: 50 minutes.
The theme aims to provide the students with:
· Knowledge about important focus areas when working together in groups.
· Skills in setting a clear framework for the collaboration.
· Competences in facilitating collaborative processes in groups.
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	ELEMENT 1: EXCHANGING EXPERIENCE

	Learning objectives
	The objectives of this element are to:
· create a “warm-up exercise” that opens up for the exchange of experience;
· create a good launchpad for the next two elements.

	Duration
	This element contains 1 activity. You should allow about 30 minutes for the exercise.

	Handouts
	There are no handouts for this element.

	ACTIVITIES
	DESCRIPTION OF ACTIVITIES
	IMPORTANT POINTS FOR THE TEACHER

	Activity 1

Approx. 30 minutes 

	Teamwork
1. Team up in pairs and identify an example for each of you of successful collaboration. 
2. Describe the examples and examine what characterised the collaboration, taking the following questions as your point of departure:
· Who did you collaborate with and in what context?
· What made the collaboration so successful?
· How did you contribute to making the collaboration successful?
· What did the other person/people do?
Time frame: 20 minutes 

Plenary session
3. Summary focusing on: 
· What did the groups discuss? Feel free to give examples.
Time frame: 10 minutes
	It is recommended that you begin by sharing the learning objectives, outlining what the students should expect to get through.

It is not necessary that all pairs share what they discussed, only those who want to. Write on the board what you have discovered is necessary for collaboration to be successful.

If time is short, you may choose to either skip the first element and move directly to the second or third element; or you may choose to let the students carry out the activity as their homework before the session.
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	ELEMENT 2: DEVELOPING A QUESTION GUIDE

	Learning objectives
	The objectives of this element are to: 
· create an overview of the questions that the students may benefit from discussing when they begin working together.

	Duration
	This element contains 1 activity. You should allow about 50 minutes for the activity.

	Handouts
	There are no handouts for this element.

	ACTIVITIES
	DESCRIPTION OF ACTIVITIES
	IMPORTANT POINTS FOR THE TEACHER

	Activity 1 

Approx. 50 minutes.
	Materials
Ball pens in three different colours for the students to use when formulating questions together.
A whiteboard and marker pens, black and three other colours.

Teamwork
1. Team up in an ad-hoc group of three to four students (not those from your study group) and work together to formulate a number of questions which you think will be good to discuss in a newly established study group. 
2. Remember to ask open WH-questions. 
3. You should formulate questions within three overall categories:
· Questions directed towards the past, addressing what each of you brings into the groupwork.
· Questions addressing how you would like to work together in the group.
· Questions directed towards the future, addressing what you would like to create together. 
4. Give each question category its own colour (e.g. green, red and blue). 
Time frame: 20 minutes

Plenary session 
5. Each group shares what you have formulated, while the teacher writes down all the questions on the whiteboard, grouped according to colour. 
6. You now have a question guide which you can transfer to a document and share in Blackboard.
Time frame: 20 minutes

Plenary session
7. Summary focusing on: 
· How did you find the activity of formulating the questions?
· Was it easy? Difficult? Examples?
· Would one of you volunteer to write the questions from the whiteboard into a document and upload this to Blackboard?
Time frame: 10 minutes
	In this element, the students themselves formulate the questions which will be their point of departure for the group dialogue in the third element.

If time is short, the students may move directly to the group dialogue and instead use handout 3, “Question guide for setting the framework for collaboration in study groups”, as their point of departure.

If time is even shorter, you may choose to ask the students to conduct the group dialogue as homework. In this case, you may follow up in your next teaching session, asking the individual groups how their dialogues went.

If they have completed the first element in advance, the students can use the experiences they just recalled and shared as their point of departure and will most likely be able to formulate sharp and relevant questions. 

Questions which the students may, however, tend to overlook are:
· How do we make decisions in the group?
· How do we solve any conflicts that might arise? Who do we ask for help if needed?
· Can students join or leave our group? How?

At the end of the session, you may add further questions, cf. the above comment.
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	ELEMENT 3: GROUP DIALOGUE FOCUSING ON THE ALIGNMENT OF EXPECTATIONS AND A COLLABORATION AGREEMENT

	Learning objectives
	The objectives of this element are to:
· give the students in newly established study groups an opportunity to speak together in order to align their expectations and establish collaboration agreements;
· create an overview by working with so-called visual scaffolding. Visual scaffolding is a simple drawing, often on a large sheet of paper.

The visual scaffolding introduced here is called the “group outline” The actual scaffolding consists of three concentric circles (see figure in handout 1 “Group outline”). 
· The field in the centre contains the study group’s interests and preliminary focus. This field is placed in the centre of the “group outline” and illustrates what you have “come together” to do, metaphorically speaking. It is in this field that you write the thoughts and questions you discussed on the basis of category 3 in the question guide. 
· The next circle from the centre consists of the study group members. Divide the circle into fields, the number of fields corresponding to the number of group members. Then each of you should write your name in a field. In these fields you should then write your thoughts based on category 1 of the question guide. 
· The outer circle is, metaphorically speaking, the framework within which your study group members agree to work. This field contains your thoughts based on category 2 in the question guide – how you would like to work together and the actual agreements you make with each other.

	Duration
	This element contains 1 activity. You should allow about 50 minutes for the activity.

	Handouts
	This element contains 3 handouts.
· Handout 1: Group outline
· Handout 2: Completed group outline
· Handout 3: Question guide for setting the framework for collaboration in study groups

	ACTIVITIES
	DESCRIPTION OF ACTIVITIES
	IMPORTANT POINTS FOR THE TEACHER

	Activity 1 

Approx. 50 minutes.
	Materials
Large sheets of paper, e.g. flip-over paper, one sheet for each study group. 
Marker pens, black and three other colours, and Post-it pads.

Teamwork
1. Team up in your study groups and find a quiet place where you can sit and talk together for 40 minutes. 
2. Bring a large sheet of paper and draw the visual scaffolding “Group outline” which was drawn on the whiteboard. See handout 1 and also handout 2 “Completed group outline”, which gives an example of a completed group outline.
3. Set a timer or choose a timekeeper to make sure you keep the time. 
4. Take as your point of departure the questions listed in handout 3 “Question guide for setting the framework for collaboration in study groups” or the question guide in BB which you prepared yourselves. 
5. It is a good idea to discuss the questions in roughly the listed order, but do ask other additional questions and supplement by your own questions during the discussion.
6. Write down important points on post-its as you go along to help you remember them later.
7. Write your answers to the questions under category 1 in your respective fields in the “group outline”. This is what each of you brings to the group and will contribute to the group work.
8. Write your answers to the questions under category 2 in the outer circle in the “group outline”, which is the section that illustrates the framework within which you would like to work together. This is also where you should write the actual agreements you make with each other. 
Time frame: 40 minutes 

Plenary session 
9. Summary focusing on:
· How did your discussions go?
· What did you learn about each other and about your study group? 
· Does anyone wish to share examples of agreements you have made with each other?
Time frame: 10 minutes
	You may draw the visual scaffolding from handout 1 “Group outline” on the whiteboard.






































You may also remind the students that the “group outline” may be useful to return to currently to remember and possibly adjust what was agreed – and/or to remember and possibly adjust what each of the students wishes to contribute to the group work. 
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